
Your transparent rental platform



WHAT IS RENTA?
Renta is a transparent rental platform that connects qualified renters with landlords, 

streamlining the process of finding and living in a rental property.

THE PROBLEM

Lack of transparency in competitive rental markets

THE AUDIENCE

Qualified renters (ie. stable income, trustworthy) 
who are missing out on their ideal rentals

?

Renters who feel they’re at the mercy of property 
agents/real-estate managers

Qualified renters missing out on their desired 
properties

Renters feel that property managers / real-estate 
agents aren’t valuing their key attributes Renters who consider themselves time-poor 



DISCOVERY
User Interviews

Surveys

Comparative Analysis



Research Goals 
Dig deeper into the current state of the rental market 

Understand how tenants are experiencing the process 
of finding and living in a rental property 

I suspect that a lot of people are missing out on their 
ideal rental properties due to the significant demand, 
with no transparency as to why or how they can 
improve their chances.

USER RESEARCH
DISCOVERY

Methodologies 
• User Interviews 

• Surveys

Participants 
• People currently seeking a place to 

rent 

• People who recently found a place to 
rent



Sample Interview Questions 
Tell me about how your experience has been so far trying to 
find a place to rent in? 

Tell me about how you are applying for rental properties? 

For the properties you have applied for, have you missed out 
on any, and if so, do you know why? 

If you had to describe your best self to a landlord or property 
manager, what are some of the things you'd say? 

What's your relationship like with your current landlord? How 
do you interact with them?

USER INTERVIEWS
DISCOVERY

Missed out on several. Mainly didn't get a 
response from landlord when they 

contacted them via Domain 

Agents seem disinterested and everyone 
seems desperate

Applying via Domain, Facebook Groups, 
and Real Estate Agents

Depends on the property, but sometimes 
up to 40-50 people at a viewing (this was 

on a weekend)

[In response to how they would describe 
their self]  

Trustworthy, considerate, flexible move-in 
date



SURVEYS
DISCOVERY



COMPARATIVE ANALYSIS
DISCOVERY

Intuitive Design / Ease Of Use

Property Listings

Renter Profile

Rental Applications via 1form.com via 1form.com

Online Rent Payments

Sign E-Rental Agreements

View Number Of Applications

Rent Price Guide

Real-Time Messaging

Bookmarking

http://1form.com


DEFINE

Personas

Card Sorting

Affinity Mapping

Hypothesis & Problem Statements

Information Architecture
User Flow



AFFINITY MAPPING
DEFINE



PERSONA



USER & BUSINESS GOALS
DEFINE

User Goals Business Goals

Feel more informed regarding the 
status of their rental application 

Spend less time searching & applying 
for rental properties 

Stand out from the crowded rental 
markets and promote their key 

characteristics better

Continually increase the rental applicant 
success rate 

Ensure a tight relationship is maintained 
between tenant & landlord to drive 

increased value and retention. Allows us 
to be a key differentiator in the market 

and create an experience that our 
competitors aren’t providing.



PROBLEM STATEMENT & HYPOTHESIS
DEFINE

Problem Statement Hypothesis Measurement

Jenny is struggling to stand out 
from Sydney’s competitive rental 
market and find her ideal rental 
property. The market is too 
competitive, she’s time-poor, and 
feels that her key characteristics 
of being a quality tenant aren’t 
being valued during the rental 
application process.

I believe that by creating an 
streamlined end-to-end rental 
experience that helps promote 
applicants based on factors such as 
employment history, reference 
checks, etc, will help qualified renters 
stand out from the crowded market 
and provide them with a better 
chance of securing their ideal rental 
property.

Success will be measured based on 
the rental applicant success rate 
(ie. when a landlord accepts their 
rental application). Our goal is to 
convert as many users into active 
tenants on the platform.



PRIMARY USER FLOW
DEFINE



FEATURE PRIORITISATION
DEFINE

Must Have Should Have Could Have Won’t Have

User Authentication Tenant Credit Checks Submit Maintenance Requests Schedule Property Viewing

Tenant Onboarding Flow Tenant Profile Score Tenant Criminal Record Checks Submit Offer/Bid On Rental 
Property

Search & Filter Property 
Listings Rental Agreement E-Signing View Number Of Favourites 

For Listing

View Property Listing Save Property Listing To 
'Favourites'

"Hot" Property Status For In-
Demand Properties

Submit Rental Application View Number Of Applications 
Submitted

In-App Messaging Between 
Tenant And Landlord

Automated Email Notifications 
After Landlord Has Reviewed 

Tenant's Application
Pay Rent Online



CARD SORTING
DEFINE



INFORMATION ARCHITECTURE
DEFINE



DEVELOP
Paper Prototypes

Wireframes

Prototype

User Testing



PAPER PROTOTYPES
DEVELOP

Testing Observations 
• Users successfully applied for a 

property, completed their tenant 
profile, and then submitted their 
rental application with ease 

• One user was unsure about how the 
e-rental agreement process would 
work 

• Possible concerns with people 
submitting personal information 
such as their date of birth or ID 
documentation.



Quick high-fidelity 
wireframes of key pages 
were created to test how 
users would respond to 
content-heavy pages.  

Once wireframes were 
validated, I moved 
straight into 
prototyping.

WIREFRAMES
DEVELOP



PROTOTYPE
Prototype Link (please copy/paste link into browser) 

https://preview.uxpin.com/35dbf44d83be6a18a676d7b0d17b9db969689ef2#/pages/71951911/simulate/no-panels

https://preview.uxpin.com/35dbf44d83be6a18a676d7b0d17b9db969689ef2%23/pages/71951911/simulate/no-panels


Observation: 
• The process of finalizing the rental 

application felt disjointed (ie. users 
weren’t completing it efficiently). 

Solution: 
• Revised this process to be a step-

by-step onboarding flow. User now 
needs to complete the required 
tasks in each step before they can 
click ‘Continue’ and proceed to the 
next step.

USER TESTING
DEVELOP Before

After



Observation: 
• Users thought the steps were three 

individual buttons and were trying 
to interact with them. A couple of 
users didn’t even notice the big 
CTA button below the steps. 

Solution: 
• Slightly modified the design to 

make the CTA button more 
prominent. This tested a lot better 
than the previous design.

USER TESTING
DEVELOP Before

After



NEXT STEPS
DEVELOP

• Commence the next phase for the MVP - designing how landlords will interact with 
the platform 

• After MVP has been developed, start onboarding a small number of landlords and 
tenants to test the end-to-end platform experience 

• Consider additional functionality that further streamlines the relationship between 
the tenant and landlord (ie. features that didn’t make it in the initial MVP):

• Maintenance requests 

• Additional payment methods 
(ie. bank transfers)

• In-app messaging & notifications 

• Schedule property viewings



THANK YOU
David Parrelli

UXD36 2017

davidparrelli.com

http://davidparrelli.com

